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Managing for Large Herds
for

Improved Land & Finances
Ranching 2018 – Managing for Tough Times

Wheeler, Texas
May 16, 2018

Holistic Goal
It All Starts Here!

We have accomplished our goals and continue to be
active and hardworking. The ranch is a place where our
family, friends, and community come to joyfully
participate in ranch activities and explore the benefits of
holistic management. Healthy ecosytems thrive resulting
in productive soils, forage, water, livestock, and wildlife.
Our community and our world see the ranch as a model
of sustainable, achievable, and profitable management
that is available to future generations.
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#nevergetsold
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Learning Curve

Graze for Animal Performance

Graze for Forage Abundance

Graze for Soil Health………..

This Photo by Unknown Author is licensed under CC BY-NC-ND

Animal Impact
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Animal Impact
“There’s always one in the bunch”

Low stress handling

Before and 
After
Creating litter or armor on 
the ground
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What’s left over

Animal Impact – Dung and Urine
Dung Beetles at Work
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Nutrient Rich Soils and Abundant Microorganisms

Resulting in Improving Soil Health!!!

Continuing Animal Impact 
During Winter Months

Winter Forage – Before Winter Forage - After
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Adequate Recovery

60 - 125 days preferred - 45 
days in this shot due to 
consequences of flooding –
forgiving year 
Regrowth evident – little 
bluestem

Inadequate Recovery Time

Recovery
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Grazing Plan is Essential

• Animal Impact

• Recovery or Rest for 
Grasses

• Considered quality and 
size of individual 
paddocks

• Considered habitat 
used by quail such as 
the riparian areas; 
grazing around the 
bobwhite life cycle

Why Do We Do Manage In This Way?
What is the Result of these Practices?

 Result of YOUR Management Using the Practices and 
Principles of Holistic Management
 1.  Maintaining Armor or Litter on Soil Surface – Aim for Healthy Soil;    

Decreasing Bare Soil

 2.  Managing Disturbance of the Soil’s Surface – Animal Impact

 3.  Increasing Bio-diversity and Facilitating Community Dynamics

 4.  Aiding Root Development – Recovery (Rest) & Short Duration Grazing

 5.  Livestock Integration – Planned Grazing Management
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Benefits  Improved Land
 Decreased bare ground

 Retention of rainfall and moisture in soil

 Increasing diversity and quantity of grasses 
and forbs

 Improved Finances
 Increased carrying capacity

 Increased lbs gained per acre

 Purposeful Labor 

 Improved Quality of Life
 Rest for Humans

 Satisfaction in the Work

 Benefits Others

Improving Land
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Getting Armor or Litter on the Soil Surface
Decreasing Bare Ground
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Early Succession Grasses and Forbs
Reducing Acres of Bare Ground

Decreasing Bare Ground

2014 2016
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Spaces between plants are now 
covered with new plants and litter.

Increased Rainfall and Moisture Retention
Improving the four eco-system processes
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Where cattle formerly overgrazed, grasses are growing 
right up to the water edge, drastically improving water 

quality.

Increasing Diversity

 Switch Grass and 
Indian Grass joining 
the Little Bluestem

 Plains Love Grass 
coming on Strong
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Our first Eastern Gamagrass
Diversity in forage adds diversity of nutrients in soil
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Improving Finances – Opportunity for 
Profitability
 Holistic Management Context

 Income – Profit = Expenses

 VS

 Traditional Financial Planning
 Income – Expenses = Profit

 Huge paradigm shift!

Increased Carrying Capacity
• Spreading fixed costs over more units

• Intensive BUT not labor intensive
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100 – 125 lbs of gain per acre vs county average of 40 – 50 lbs

Cattle Inventory - Diversification
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Fewer or Eliminated Inputs

 No Hay – feed on the stockpile

 No Spraying – benefits of diversified forbs and grasses

 No seeding or planting – exception is no-tilling cover crops in traps and 
food plots

 Minimum Labor – intensive not labor intensive

Learning Curve

Graze for Soil Health
Graze for Forage Abundance
Graze for Animal  

Performance

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Seeking Quality of Life
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